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Halebank Church of England Primary School
School Improvement Plan 2023-2025

‘Let your light shine.’
Matthew 5.16


School Vision and Aims
At the heart of Halebank Church of England Primary School is a caring Christian family with one core purpose: 

‘Let your light shine.’ Matthew 5.16
We are committed to educating ‘the whole person’ through the four basic elements of wisdom, hope, community and dignity.

As a school, we aspire to:

· Enable learners to grow in the wisdom, creativity, knowledge and skills which provide the foundations for success in life; 
· Offer a broad and rich curriculum which stimulates, inspires and builds confidence;
· Provide the hope, encouragement and courage to admit and learn from mistakes, overcome difficulties, and forgive and reconcile;
· Create a climate for learning that is rich in opportunities and high in aspirations;
· Work together to build relationships within and beyond the community, valuing and respecting the contributions of others;
· Contribute positively to the school and wider community through experiences, opportunities and celebrations which promote lifelong learning;
· Teach the value of uniqueness, self-worth and inherent individuality;
· Promote equality and an understanding, acceptance and celebration of diversity.

Principles

The agreed and shared principles for writing the Strategic School Improvement Plan at our school are:
· Success criteria are agreed for all key areas and the improvement plan is delivered through the year;

· The SIP is reviewed by the SLT, staff and governors termly;
· Evaluation of the school’s performance is made against the success criteria and the SIP updated;
· Progress and actions are monitored by the SLT, subject leaders and governors;
· Monitoring activities inform both the school’s ongoing self-evaluation and the identification of emerging priorities for the next academic year.


Contextual Information 

	School characteristics

	· Christian values and a strong sense of community are at the heart of this small school. Pupils and staff work together as a ‘family’ to achieve their best. 
· The school benefits from a new building and extensive grounds.
· A higher-than-average number of pupils are entitled to free school meals.  The number of children from minority ethnic groups has decreased year on year for the last three years and is significantly lower than the national average. 
· Whilst there are no children currently with EHC plans, there are a slightly higher number of children on SEN support plans than previously and is the case nationally.  There have historically been a significant number of pupils new to EYFS, with unidentified needs who have started school.  

· This smaller than average school has four classes, although the number on roll is increasing slightly each year.
· A number of the children receive pre-school education at the privately run nursery sited on the school’s grounds.  The pre-school takes children from 2 years old and they aim to be flexible to suit parents’ needs. Children start school full time at the start of the school year prior to their fifth birthday.  
· Children typically enter the Reception Class below age-related expectations (3-4 years) in most areas, although this can vary slightly from year to year. This is reflected in the baseline assessments, which are carefully carried out within the first few weeks of the academic year.  

	Last Inspection Report

	Date: 18th and 19th October 2022
	Overall school effectiveness judgement: Requires Improvement 
Quality of Education:               Requires Improvement 
Behaviour & Attitudes:             Good

Personal Development:           Good

Leadership & Management:   Requires Improvement
Early Years Provision:                 Requires Improvement
Previous Inspection Grade:     Good 

	Ofsted Areas for Improvement: 

	◼ In some subjects, leaders have not clarified all of the specific knowledge that pupils, including children in the early years, must learn. This means that teachers are not as clear as they should be about how to design learning that builds on what pupils already know. Leaders should make sure that they refine their curriculum thinking in these subjects, including in the early years. They should support teachers in designing learning activities that enable pupils to deepen their knowledge and understanding of these subjects over time.

◼ Pupils with SEND have not had their needs met well enough and so they have gaps in their learning. Leaders must make sure that all staff receive the training and support they need so that they can provide pupils with SEND with the help and support they need to achieve well.

◼ Pupils, including children in the early years, who are finding it hard to learn to read are not getting all the support that they need. They are not getting enough practise to learn to read. This means that some pupils are not learning to read as effectively and fluently as they should. Leaders must ensure that staff provide the specific support and practise that these pupils require to be able to read well.

◼ Over time, governors have not held leaders to account for the quality of education that pupils receive. As a result, pupils do not experience a sufficiently well-planned curriculum that enables them to achieve well. Governors should ensure that they ask questions that hold leaders more fully to account for the quality of education that the school provides to pupils.


	Key Priorities for 2023-2025

	Priority 1 
Quality of Education
	Priority 2 

Quality of Education: Reading (including in Early Years)
	Priority 3 

Inclusion & SEND 
	Priority 4 
Leadership & Management
	Priority 5

Church Distinctiveness / SIAMS

	1.a. Leaders ensure that all subject leaders provide clarification all of the specific knowledge that pupils, including children in the early years, must learn. 

1.b. Teachers are clear about how to design learning that builds on what pupils already know. 

1.c. Leaders ensure that subject leaders refine their subject curriculum thinking, including in the early years. 

1.d. Leaders support teachers in designing learning activities that enable pupils to deepen their knowledge and understanding of these subjects over time.


	2.a. Pupils (including children in the early years) who are finding it hard to learn to read get all the support that they need. 

2. b. All pupils get enough practise to learn to read and therefore read as effectively and fluently as they should. 

2. c. Leaders ensure that staff provide the specific support and practise that all pupils require to be able to read well.


	3.a. Pupils with SEND have their needs met well and do not have gaps in their learning. 

3. b. Leaders make sure that all staff receive the training and support they need so that they can provide pupils with SEND with the help and support they need to achieve well.
	4.a. Governors hold leaders to account for the quality of education that pupils receive. 

4. b. As a result, pupils experience a sufficiently well-planned curriculum that enables them to achieve well. 
4. c. Governors ensure that they ask questions that hold leaders more fully to account for the quality of education that the school provides to pupils.
	Staff and Governors will develop a whole school community SMSC policy that reflects life in the school.
Staff and Governors will evaluate provision for managing and teaching behaviour and attitudes, personal development, SMSC including how these areas are threaded through the whole curriculum.

Leaders and Governors will complete the SIAMs SEF.



Halebank CE Primary SCHOOL DEVELOPMENT PRIORITIES 2023-2025

	Priority1: 

Quality of Education

	Resources

Required

£
	Objective 1. 

 £ Cornerstones Maestro bought for three years
	Objective 1. 

£

Get set 4 PE bought for 2 years
	Objective 1.

£

Language Angels annual subscription
	Objective 1. 

£


	Review (RAG rated) 
	Delayed
	On track
	Complete

	
	
	
	
	
	
	1.a
	
	x
	

	
	
	
	
	
	
	1.b
	
	x
	

	
	Person responsible
	CW
	LP
	LE
	
	1.c
	
	x
	

	
	
	
	
	
	
	1.d
	
	x
	

	Objectives; 
	Success Criteria
	Actions/Evidence

	
	
	Spring 2023
	Summer 2023
	Autumn 2023
	Spring 2024
	Summer 2024

	1.a. Leaders ensure that all subject leaders provide clarification all of the specific knowledge that pupils, including children in the early years, must learn. 

	Subject curriculum planning includes the subject knowledge that ALL pupils (including EYFS) must learn.
	Planning in every subject (including EYFS) includes all the National Curriculum knowledge objectives and additional objectives where possible. 

Planning reflects ‘disciplinary knowledge’ (identified in the ‘Purpose of Study’ and ‘Aims’ sections of each subject in the National Curriculum)
	Research alternative schemes of work.

Analyse suitability and cost effectiveness of schemes of work Spring 1 2023

	Cornerstones Maestro (CM) training and exploration in readiness to teach.

Implementation of CM 

Music Lead and Music Teacher begin developing a bespoke music scheme of work for school
	Full implementation of CM scheme of work for DT, Art, Science, Geography, History, EYFS

Review PE scheme of work 


	Purchase Get Set for PE
	Review alternative schemes of work for French. 

Trialling selected scheme in KS2.
Music Lead and Music Teacher evaluate progress so far

	Our (full) curriculum is coherently planned and is sequenced to develop the knowledge (and skills) our pupils will require for their future learning and employment
	Planning in every subject is sequenced so that the knowledge (and skills) to be taught are coherently laid out and are clear for teaching staff to understand and use.
	Research alternative schemes of work.

Analyse suitability and cost effectiveness of schemes of work Spring 1 2023
	Cornerstones Maestro (CM) training and exploration in readiness to teach.

Implementation of CM
Music Lead and Music Teacher begin developing a bespoke music scheme of work for school
	Full implementation of CM scheme of work for DT, Art, Science, Geography, History, EYFS
Review PE scheme of work 


	Purchase Get Set for PE
	Review alternative schemes of work for French. 

Trialling selected scheme in KS2.
Music Lead and Music Teacher evaluate progress so far

	Subject curriculum planning is mapped out in a Progression model so that learning of subject knowledge is sequential and builds upon prior curriculum knowledge.
	Planning in every subject is mapped out so that the subject knowledge in each year groups builds on prior knowledge and shows progression over time (i.e. week by week, half term by half term, term by term etc).

Planning is designed so that children are not expected to have subject knowledge, skills and understanding by themselves without sufficient prior knowledge 
	Research alternative schemes of work.

Analyse suitability and cost effectiveness of schemes of work Spring 1 2023
	Cornerstones Maestro (CM) training and exploration in readiness to teach.

Implementation of CM
Music Lead and Music Teacher begin developing a bespoke music scheme of work for school
	Full implementation of CM scheme of work for DT, Art, Science, Geography, History, EYFS
Review PE scheme of work 


	Purchase Get Set for PE
	Review alternative schemes of work for French. 

Trialling selected scheme in KS2.
Music Lead and Music Teacher evaluate progress so far

	1.b. Teachers are clear about how to design learning that builds on what pupils already know.

	For each subject the curriculum is carefully designed, i.e. new knowledge is broken down into meaningful components and introduced sequentially so it can support all children to learn concepts and knowledge (this includes those with special educational needs and/or disabilities -SEND).


	Planning in every subject has been considered and set down so that the required knowledge is broken down into sequential ‘bite size’ components - and is inclusive - which will enable all children to learn – including those with SEND.
	Research alternative schemes of work.

Analyse suitability and cost effectiveness of schemes of work Spring 1 2023
	Cornerstones Maestro (CM) training and exploration in readiness to teach.

Implementation of CM
Music Lead and Music Teacher begin developing a bespoke music scheme of work for school
	Full implementation of CM scheme of work for DT, Art, Science, Geography, History, EYFS
Review PE scheme of work 


	Purchase Get Set for PE
	Review alternative schemes of work for French. 

Trialling selected scheme in KS2.
Music Lead and Music Teacher evaluate progress so far

	1.c. Leaders ensure that subject leaders refine their subject curriculum thinking, including in the early years. 

	Teachers have the expertise and subject knowledge to teach and lead all subjects so that pupils develop detailed knowledge (and skills) across the curriculum and, as a result, achieve well
	An audit of teachers’ CPD needs forms the basis of identifying their needs and supports leaders in creating a strategy/plan to meet those needs.   
	SLT training with Cornerstones Maestro
	Teaching Staff training with Cornerstones Maestro
	
	
	

	
	Subject Leaders complete evaluations of their CPD and evidence the impact of it.
	
	
	English and Maths training sessions evaluated for Subject Leads
	
	

	
	Subject leaders engage regularly with other local schools and/or schools in other areas to network and develop their subject leadership skills 
	
	Three Saints MAT English and Maths support including training
	Three Saints MAT English and Maths support including training
	PEIA projects started for English and Maths inc cluster group moderation
	

	
	All subject leaders have joined their professional Subject Association and shared subject specific information with other teachers 

https://www.subjectassociations.org.uk/wp-content/uploads/2020/04/CfSA-Subject-Assocation-Directory-2020.pdf 
	PHSE Association

Geography Association

History Association
	
	CPD linked to PEIA projects in reading, writing and maths


	Teachers developing Padlet as a place to store all evidence of monitoring, documents and CPD
	

	1.d. Leaders support teachers in designing learning activities that enable pupils to deepen their knowledge and understanding of these subjects over time.

	Leaders adopt or construct a curriculum that is ambitious and designed to give all pupils, particularly disadvantaged pupils and pupils with SEND, the knowledge and cultural capital they need to succeed in life.
	Planning in every subject includes references to knowledge and cultural capital which is relevant and age appropriate and will support ALL children’s learning and development (including those with SEND).  Planning will include social, personal, cultural, spiritual and moral references. 

Planning in every subject is enhanced by enquiry experiences (e.g. teachers talking to children about subject related content, extra-curricular activities or visits). 
	See subject leader files and website for full range of enrichment activities used to embed our curriculum and provide the cultural capital our pupils would otherwise miss out on.
	Music Lead and Music Teacher begin developing a bespoke music scheme of work for school
	Full implementation of CM scheme of work for DT, Art, Science, Geography, History, EYFS
	
	Music Lead and Music Teacher evaluate progress so far


Sources of Evidence 
	School Improvement Plan
	Performance Management
	Governor Visit Record
	Headteacher’s Report to Governors

	School Self Evaluation Planner 
	Observation of Teaching and Learning
	Planning and Work Scrutiny
	Surveys (parents, pupils & staff)

Audits of CPD needs – staff 

	Collaboration with other schools and across LA Boundaries
	CPD Strategy/Plan 
	CPD evaluation records 
	In house and external Moderation


	Priority 2: 

Q of E 

Reading (including in Early Years)
	Resources

Required

£
	Objective 2 

 £
All training this year has been free of charge
	Resources have been updated through grants, donations and school budget.
	
	Review (RAG rated) 
	Delayed
	On track
	Complete

	
	
	
	
	
	2.a
	
	x
	

	
	
	
	
	
	2.b
	
	x
	

	
	Person responsible
	JB
	
	
	2.c
	
	x
	

	
	
	
	
	
	
	
	x
	

	Objectives; 
	Success Criteria
	Actions/Evidence

	
	
	Spring 2023
	Summer 2023
	Autumn 2023
	Spring 2024
	Summer 2024

	2.a. Pupils (including children in the early years) who are finding it hard to learn to read get all the support that they need. 

	Identify which children (including early years) find it hard to read
	There is clear identification (using robust assessment data in addition to teacher assessment and AfL) of children who need support for reading.  

There is a strategic plan in place that identifies who is responsible for the teaching and learning of reading, with ‘What’ and ‘When’ children will receive support and ‘How’ the impact of teaching will be measured.

CPD needs of teachers will be identified and a clear plan in place to ensure that they receive appropriate CPD (which they then evaluate and share the impact of their training and development). 
	Bottom 20% + pupil lists reviewed
	Target readers timetabled and interventions taking place. In all classes
End of year assessments carried out
	Baseline NFER tests carried out
	TA
	NFER

	Identify what support and practise children are currently receiving to help them learn to read
	
	Provision reviewed
	Reading volunteers requested from various sources 
Rapid reading and phonics resources in place
Bug Club resources supplemented
New Salford reading assessment materials purchased for target children – inc comprehension assessment.

	IDL purchased and introduced for KS2.
Support from English Hub started

WELLCOM – whole school screening, identification of need, interventions and rescreening (tracker available)
	Rescreening
	Rescreening

SL creating reading plan for school based on training and support this year – to start in September 2024. Training session Sept 2nd

	Identify any CPD needs of teachers and teaching assistants
	
	Agreement to join the Halton PEIA project for English

Shine reading training and roll out. Support from Three Saints Academy Trust
	Reading training supported by Three Saints Academy


	Reading training supported by Three Saints Academy

Reading for pleasure training (SL)
	Fluency training – Childer Thornton English Hub (subject lead and TA)

	

	2. b. All pupils get enough practise to learn to read and therefore read as effectively and fluently as they should. 

	Ensure that the children who find it hard to read are those who receive appropriate levels of support and practise to be able to read
	There is a strategic plan in place that identifies who is responsible for the teaching and learning of reading, with ‘What’ and ‘When’ children will receive support and ‘How’ the impact of teaching will be measured.


	Bug Club Phonics and

Pathways to Read to continue
	SL reading training begins
	
	
	SL creating reading plan for school based on training and support this year – to start in September 2024. Training session Sept 2nd

	Ensure teaching of early-reading, phonics and reading is prioritised so that it develops every child’s reading fluency, confidence and enjoyment in reading and allows children to access our full curriculum offer
	There is a strategic plan in place that identifies who is responsible for the teaching and learning of reading, with ‘What’ and ‘When’ children will receive support and ‘How’ the impact of teaching will be measured.


	Developing current schemes and practices with support from Childre Thornton and Three Saints
	
	
	
	SL creating reading plan for school based on training and support this year – to start in September 2024. Training session Sept 2nd

	2. c. Leaders ensure that staff provide the specific support and practise that all pupils require to be able to read well.

	Ensure that teachers and teaching assistants have the required CPD necessary for them to teach all children to read well 
	CPD needs of teachers will be identified and a clear plan in place to ensure that they receive appropriate CPD (which they then evaluate and share the impact of their training and development). 
	Developing current schemes and practices with support from Childre Thornton and Three Saints
	
	
	
	SL creating reading plan for school based on training and support this year – to start in September 2024. Training session Sept 2nd

	Ensure robust monitoring of all teaching of reading and children’s outcomes in reading takes place.
	A robust School Self-Evaluation Schedule includes monitoring of all teaching of reading and children’s outcomes in reading & phonics. 
	
	NFER tests

SSRT

Star reader

Phonics assessments

To continue

INSIGHT used to record data
	NFER tests

SSRT

Star reader

Phonics assessments

To continue
INSIGHT used to record data
	NFER tests

SSRT

Star reader

Phonics assessments

To continue

INSIGHT used to record data
	SL creating reading plan for school based on training and support this year – to start in September 2024. Training session Sept 2nd


Sources of Evidence 

	School Improvement Plan
	Performance Management
	Governor Visit Record
	Headteacher’s Report to Governors

	School Self Evaluation Planner 
	Observation of Teaching and Learning
	Planning and Work Scrutiny
	Surveys (parents, pupils & staff)

Audits of CPD needs – staff 

	Collaboration with other schools and across LA Boundaries
	CPD Strategy/Plan 
	CPD evaluation records 
	In house and external Moderation

	English & Reading Polices 


	Subject Policies 
	Reading Assessment data and analysis of tracking 
	Reports to governors, minutes of meetings 


	Priority 3: 

Inclusion & SEND 
	Resources

Required

£
	Objective 3.a 

 £
	Objective 3.b 

£


	£


	£


	Review (RAG rated) 
	Delayed
	On track
	Complete

	
	
	
	
	
	
	3.a
	
	
	

	
	
	
	
	
	
	3.b
	
	
	

	
	Person responsible
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Objectives; 
	Success Criteria
	Actions/Evidence

	
	
	Spring 2023
	Summer 2023
	Autumn 2024 
	Spring 2024
	Summer 2024

	3.a. Pupils with SEND have their needs met well and do not have gaps in their learning. 

	Carry out monitoring in all subjects to ensure that the quality of teaching meets the needs of all children with SEN (eg curriculum planning, observations, work scrutiny, assessments, outcomes, pupil voice, monitoring etc)
	A review of the quality of teaching in every subject to ensure that it meets the needs of all children with SEND will give senior leaders and governors confirmation of how well the children’s needs are being met – and where to target CPD and support more effectively. 
	Return of SENDCo from maternity leave. Spring 2 2023

SENDCo has one day a week non-contact time. 2023-2024 ongoing
	Specialist teacher working with identified pupils. 2023-2024
Monitoring SEND plans
	Monitoring SEND plans
	Monitoring SEND plans
	Book look

	Identify the progress children with SEND are making and determine if progress is accelerated so that attainment gaps are closing between pupils with SEN and those without.
	Robustly monitoring the progress of children with SEND against other pupil groups will ensure that any attainment gaps are not only identified but are also measured and appropriate interventions and assessments are put in place to minimise any such gaps. 

This will be evidenced in half termly & termly assessment data and tracking. 
	
	
	New Intervention groups established for WELCOMM, SEAL, Reading, writing and 1:1 follow up sessions for maths.
	
	SENDCo data review and analysis

	Determine whether interventions are effective and are delivering value for money 
	
	
	
	
	
	

	3. b. Leaders make sure that all staff receive the training and support they need so that they can provide pupils with SEND with the help and support they need to achieve well.

	Senior leaders ensure that the cycle of staff CPD plans for equipping all staff to better meet the needs of all children – particularly those with SEND
	An audit of teachers’ CPD needs forms the basis of identifying their needs and supports leaders in creating a strategy/plan to meet those needs.   
	Staff training – ADHD, ASD, Trauma, Attachment, Mental Health, Positive Behaviour, WELCOMM see SENDCo files for training dates
	
	Staff updates on support plan writing and target setting. Sep 2023/Jan 2024
	Staff updates on support plan writing and target setting. Sep 2023/Jan 2024
	

	
	Subject Leaders complete evaluations of their CPD and evidence the impact of it.
	
	
	
	
	


Sources of Evidence 

	School Improvement Plan
	Performance Management
	Governor Visit Record
	Headteacher’s Report to Governors

	School Self Evaluation Planner 
	Observation of Teaching and Learning
	Planning and Work Scrutiny
	Surveys (parents, pupils & staff)

Audits of CPD needs – staff 

	Collaboration with other schools and across LA Boundaries
	CPD Strategy/Plan 
	CPD evaluation records 
	In house and external Moderation

	SEND and Inclusion Policies 


	Subject Policies 
	SEND Register / records 
	Data – tracking & analysis 


	Priority 4: 

Leadership & Management


	Resources

Required

£
	Objective 4.a 

 £
	Objective 4.b 

£


	Objective 4.c

£


	£


	Review (RAG rated) 
	Delayed
	On track
	Complete

	
	
	
	
	
	
	4.a
	
	
	

	
	
	
	
	
	
	4.b
	
	
	

	
	Person responsible
	
	
	
	
	4.c
	
	
	

	
	
	
	
	
	
	
	
	
	

	Objectives; 
	Success Criteria
	Actions/Evidence

	
	
	Spring 2023
	Summer 2023
	Autumn 2023
	Spring 2024
	Summer 2024

	4.a. Governors hold leaders to account for the quality of education that pupils receive. 

	Governors have an ambitious and clear vision for providing high quality education to all our children. 
	All governors share in, understand and can articulate the school’s vision for providing high quality education to all children and can talk confidently about it. 
	New Governors following a recruitment drive
Ongoing Gov training through Entrust and Halton LA
	New Governors following a recruitment drive
Governor training with Hazel Fryman (LA SIP) Summer 2023
	
	New Governors following a recruitment drive
	

	Governors can articulate our school’s strong, shared values, policies and practices and offer challenge to leaders to ensure that they are fulfilled. 
	Governors are familiar with the school’s shared values, policies and practices and routinely offer challenge to senior leaders (for example by asking questions, seeking clarification).
	Full stakeholder vision and values day held for existing members
	Governor website audit
	
	
	

	Governors analyse attainment and progress data regularly
	Governors demonstrate challenge by analysing the assessment and progress data that is shared termly by senior leaders
	
	HT Report to Governors
Introduction to new Maestro scheme of work
	HT Report to Governors
	HT Report to Governors
	HT Report to Governors

	There are designated governor roles and is there a programme of monitoring that is well established to ensure that governors are given accurate information about school progress
	The designated governors engage in a robust monitoring programme and are an integral part of the school’s self-evaluation cycle.  This is supported by senior leaders and evidenced in Headteacher Reports to the Governing Body.
	
	New committees established
	Governors linked to staff members due to capacity.
Governor visits to school to meet with staff, pupils and subject leads – safeguarding, RE/CW and SIAMs, SEND, EYFS, Health and Safety, Maths, History, attendance, MFL, Geography, Science, Art, English and DT. 2023-2024
	Gov updates on school website
	New committees established
Link governors for staff/subjects filled Summer 2024 (previously governors were linked to individual staff due to low number of governors

	Subject leaders regularly report directly to governors and share their work 
	Subject leaders report termly to the headteacher and governors, sharing their work through reports, work scrutiny and pupil voice.
	
	
	
	Staff subject update reports completed Jan 2024
	

	4. b. As a result, pupils experience a sufficiently well-planned curriculum that enables them to achieve well. 

	Governors are confident that senior leaders are developing and improving teachers’ subject, pedagogical and pedagogical subject content knowledge so they enhance the teaching of our curriculum and use assessment appropriately
	Governors know that the CPD needs of teachers have been identified and a clear plan is in place to ensure that they receive appropriate CPD (which subject leaders have then evaluated and shared the impact of their training and development).  
	Plans to make changes to schemes of work were discussed
	Introduction to new Maestro scheme of work
	2x CS committee meetings a term to review new curriculum developments (AFI 1) Autumn 2023 – Summer 2025
Governor visits to school to meet with staff, pupils and subject leads –RE/CW, SEND, EYFS, Maths, History, MFL, Geography,
	Maestro updates
	

	4. c. Governors ensure that they ask questions that hold leaders more fully to account for the quality of education that the school provides to pupils.

	Governors regularly hold senior leaders to account for the quality of the curriculum
	Governors routinely offer challenge to senior leaders (for example by asking questions, seeking clarification).
	See minutes from meetings
	
	
	
	


Sources of Evidence 

	School Improvement Plan
	Performance Management
	Governor Visit Record
	Headteacher’s Report to Governors

	School Self Evaluation Planner 
	Observation of Teaching and Learning
	Planning and Work Scrutiny
	Surveys (parents, pupils & staff)

Audits of CPD needs – staff 

	Collaboration with other schools and across LA Boundaries
	CPD Strategy/Plan 
	CPD evaluation records 
	In house and external Moderation

	Governing Body Minutes 
	Committee Meeting Minutes 


	
	


	Priority 5: 

Church Distinctiveness / SIAMS 
	Resources

Required

£
	Objective 5.a 

 £
	Objective 5.b 

£


	Objective 5.c

£


	Review (RAG rated) 
	Delayed
	On track
	Complete

	
	
	
	
	
	5.a
	
	
	

	
	
	
	
	
	5.b
	
	
	

	
	Person responsible
	
	
	
	5.c
	
	
	

	
	
	
	
	
	
	
	
	

	Objectives; 
	Success Criteria
	Actions/Evidence

	
	
	Spring 2023
	Summer 2023
	Autumn 2024 
	Spring 2024
	Summer 2024

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	


Sources of Evidence 

	School Improvement Plan
	Performance Management
	Governor Visit Record
	Headteacher’s Report to Governors

	School Self Evaluation Planner 
	Observation of Teaching and Learning
	Planning and Work Scrutiny
	Surveys (parents, pupils & staff)

Audits of CPD needs – staff 

	Collaboration with other schools and across LA Boundaries
	CPD Strategy/Plan 
	CPD evaluation records 
	In house and external Moderation

	SIAMS Report 


	
	
	


	Staffing Responsibilities and Class Organisation

	Claire Warner – Headteacher
RE, Collective Worship, Geography, Computing

	

	Class
	Name
	Role
	Subject Leader/Responsibility

	CHERRY CLASS 

Reception


	Lauren Power


	Class teacher
	EYFS and Physical Education (PE)



	
	Nicola White
	Teaching assistant
	Attendance

	WILLOW CLASS 

Year 1/2
	Lorna Draper 


	Class teacher
	Special Needs and Disabilities (SENDCo), Music and Personal, Social & Health Education (PSHE)

	
	Caroline Jackson
	Teaching Assistant
	First Aid Lead/ Mental Health First Aider

	Beech CLASS 

Year 3/4
	Joanne Bennett
	Deputy Headteacher (D H)
Class Teacher 0.8
	English, Art, Science and Personal, Social & Health Education (PSHE)

	
	June Gibson
	Teaching assistant
	Speech and Language Support

	OAK CLASS 
Year 5/6
	Lynsey Eley
	Class Teacher 0.8
	Deputy Designated Lead for Safeguarding, Mathematics, History, Modern Foreign Languages (MFL) and Educational Visits (EVC)

	
	Catherine Griffin-Jones
	Class Teacher 0.2 

	Design & Technology
0.1 in Beech Class covering D H

0.1 in Willow Class covering SENDCo

	
	Melissa Harris
	Teaching assistant
	WELLCOM Champion/ Speech and Language support


[image: image1.png]L




[image: image2.jpg](4

Mill View School




Halebank Church of England Primary School


Heathview Road


Halebank


Widnes


Cheshire


WA8 8UZ





Tel: (0151) 425 5798


� HYPERLINK "http://www.halebank.halton.sch.uk" �www.halebank.halton.sch.uk�














 PAGE 
 PAGE 
 PAGE 
2

